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Innovating.. LODGEWORKS TRAVEL

“We see the application as a huge strategic advantage as we continue
downthe road. There is no one in our organization that isn’t touched by it.”

- Gary Owen, Director of IT Applications, LodgeWorks, L.P

Identifying the Challenge

LodgeWorks, L.P. is an emerging hospitality company that owns, develops and manages properties
across the United States. With an unrivaled track record in the all-suite, extended-stay industry, the
sameaccomplished, entrepreneurial team that launched the Residence Inn® by Marriott, Summerfield
Suites® and Sierra Suites® hotel brands brings sophistication, skill and easy-going style to all aspects
of the hotel business.

It's hard enough developing a hotel with all the research, planning, and work involved. Doing it five to seven
times a year, like LodgeWorks, L.P. will do, is quite the feat. With Hotel development comes varying

zoning, operational and construction laws, which all factor into the hotel’s engineering, design and
construction. To be successful, LodgeWorks must keep their hands around all stages of each hotel.
Consequently, LodgeWorks employed a Web-based project and task management application created

by Model Metrics and DreamFactory.

Lodgeworks specializes in building and operating hotels throughout the U.S. in areas with a “high
barrier to entry,” which require hotel developers to meet additional mandates. Over the next year
Lodgeworks will increase their development rate to between five and seven units a year. The growth
brings with it, though, project management concerns. approach most effective to achieve goals.

Going Live

Before Model Metrics and DreamFactory, LodgeWorks kept track of a hotel’s development on paper
with no automated process for recording project stages or task priorities. “A lot of time was wasted just
trying to get information,” said Gary Owen, director of IT at LodgeWorks. “We relied on the
management of a project being in someone’s head.”

Initially, Owen tried to leverage the Lodgeworks sales team implementation of salesforce.com. Though
accessible via the Web, salesforce.com by itself required employees to scroll through long lists of tasks.
Employees complained about the application’s organization as well as it's lack of visualization and
comprehensive overviews.

To help meet development goals, Owen decided they needed an on-demand application with more
custom features. So, Owen implored John Barnes, vice president of technology at Model Metrics, to
help create a solution.
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Delivering Results

When discussing Owen’s vision of a project management solution Barnes realized such an application
wouldn’t be possible solely through salesforce.com. Instead, Barnes demonstrated to Owen the
project management application DreamTeam offered by DreamFactory on salesforce.com’s
AppExchange. Owen liked it. So, Barnes fused salesforce.com’s platform, the DreamTeam project
management application and a custom application built with DreamFactory by Model Metrics on

the salesforce.com platform to create DAD (Development Action Data), a Web-based project and
task management application that addressed all of LodgeWorks’ needs.

“With DreamFactory,” said Barnes, “We were able to set up a user interface that didn’t disrupt
LodgeWorks’ enterprise. DreamFactory has a pre-built salesfore.com library, which makes it a lot
easier for development. We couldn’t have created the application with Java or .Net.”

Rather than scroll through long lists of action items to keep track of a project, DAD simplifies the 500

tasks associated with a hotel’s construction into several tabs creating a highly visual, easy to use,

central job management solution void of any page scrolling. For example,
if Lodgeworks requires a liquor licenses for a hotel, the project manager
logs onto DAD, locates the appropriate tab, and marks the correlating

InnOVGfe. tasks to be fulfilled. Emails, complete with due dates, are then
Al automatically sent to those responsible for undertaking liquor licenses.
WOYS. Once LodgeWorks acquires the license, it’s entered in DAD with any

notes or specifications and the task is marked complete. Should upper
management at any time want to check in the overall status of a hotel’s
development, DAD automatically create highly visual charts.

Within months, Lodgeworks was able to implement a fully automated Project Management

practice that is custom-fit to their unique requirements. “We see the application as a huge strategic
advantage as we continue down the road,” said Owen. “There is no one in our organization that isn’t
touched by it.”

About Model Metrics

Model Metrics is a leading management consulting firm specializing in strategic deployments of on demand
CRM solutions from Salesforce.com. As one of Salesforce.com’s longest standing and most respected
partners, we have assisted hundreds of organizations across multiple industries and geographies. We have
helped numerous Fortune 1000 companies and mid-size organizations successfully assess, build, and
deploy the Salesforce.com application and platform to achieve business objectives on time and on budget.

Our company is made of business-minded individuals who use a measured, consultative approach to CRM
and on-demand application deployment. While Salesforce.com is a great set of tools, its real value isn’t
realized until we help you align it with your unique goals, strategies, and business processes. This means
performing a comprehensive requirements discovery where we sit down with your organization’s various
stakeholders to identify what you really need from the project, develop a project roadmap, and executing
against it at a high level.

Model Metrics, LLC B 750 N. Orleans, Suite 601 B Chicago, IL 60610 H 312.587.3037

www.modelmetrics.com
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When discussing Owen’s vision of a project management solution Barnes realized such an application
wouldn’t be possible solely through salesforce.com. Instead, Barnes demonstrated to Owen the
project management application DreamTeam offered by DreamFactory on salesforce.com’s
AppExchange. Owen liked it. So, Barnes fused salesforce.com’s platform, the DreamTeam project
management application and a custom application built with DreamFactory by Model Metrics on

the salesforce.com platform to create DAD (Development Action Data), a Web-based project and
task management application that addressed all of LodgeWorks’ needs.

“With DreamFactory,” said Barnes, “We were able to set up a user interface that didn’t disrupt
LodgeWorks’ enterprise. DreamFactory has a pre-built salesfore.com library, which makes it a lot
easier for development. We couldn’t have created the application with Java or .Net.”

Rather than scroll through long lists of action items to keep track of a project, DAD simplifies the 500

tasks associated with a hotel’s construction into several tabs creating a highly visual, easy to use,

central job management solution void of any page scrolling. For example,
if Lodgeworks requires a liquor licenses for a hotel, the project manager
logs onto DAD, locates the appropriate tab, and marks the correlating

|nnovate. tasks to be fulfilled. Emails, complete with due dates, are then
automatically sent to those responsible for undertaking liquor licenses.
AlwayS. Once LodgeWorks acquires the license, it's entered in DAD with any

notes or specifications and the task is marked complete. Should upper
management at any time want to check in the overall status of a hotel’s
development, DAD automatically create highly visual charts.

Within months, Lodgeworks was able to implement a fully automated Project Management

practice that is custom-fit to their unique requirements. “We see the application as a huge strategic
advantage as we continue down the road,” said Owen. “There is no one in our organization that isn’t
touched by it.”

About Model Metrics

Model Metrics is a leading management consulting firm specializing in strategic deployments of on demand
CRM solutions from Salesforce.com. As one of Salesforce.com’s longest standing and most respected
partners, we have assisted hundreds of organizations across multiple industries and geographies. We have
helped numerous Fortune 1000 companies and mid-size organizations successfully assess, build, and
deploy the Salesforce.com application and platform to achieve business objectives on time and on budget.

Our company is made of business-minded individuals who use a measured, consultative approach to CRM
and on-demand application deployment. While Salesforce.com is a great set of tools, its real value isn’t
realized until we help you align it with your unique goals, strategies, and business processes. This means
performing a comprehensive requirements discovery where we sit down with your organization’s various
stakeholders to identify what you really need from the project, develop a project roadmap, and executing
against it at a high level.

Model Metrics, LLC B 750 N. Orleans, Suite 601 M Chicago, IL 60610 MW 877.542.2885

www.modelmetrics.com
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